
09:15- 09:55 10:00 - 10:40 16:10 - 16:50 16:50 - 17:30

University of Zurich / CERN
Dr. Olaf Steinkamp
The Large Hadron Collider - 
A project like no other.

Emch+Berger AG Bern
Dominique Chopard
The Decision Advantage:
What Swiss Iconic Projects Teach Us About
Leadership Under Uncertainty.

APM Switzerland
Anna Cisotta
Advancing Project Management Culture: A
Swiss Perspective.

Nestlé 
Christian Pieper
Leading Beyond the Gantt Chart: AI,
Innovation and the Future of Project
Management.

International Olympic Committee
Chan Heng Hong 
Orchestrating the Technology Programme of
Milano Cortina 2026 Olympics.

Millennials4Boards
Stephan Hillert 
Building Bridges: Why intergenerational
intelligence needs to be added to boardrooms
today.

United Nations
Cedric Kusendova 
Preserving Heritage, Enabling the Future:
The Strategic Heritage Plan for UN Geneva.

UBS
Daniel Simonet
Largest client data migration in financial
services M&A history.

Grow2Flow
Roland Bartl Andreoli 
The Decision Before the Decision: Who Is
Accountable When AI Shapes the Options?.

SIX Group
Daniel Berger
From Project to Critical Infrastructure:
Lessons from 10 Years of Building the eBill
Ecosystem.

ROLF Consulting
Florian Ivan
I Thought I Knew Project Management. 
Then I Built an AI Product.

Swiss Re
Anja Nägeli 
How can decades of risk expertise, data and
modelling be made more accessible to large
organisations through technology?

Change Factory
Mike Portworsnick  
Where the Money Really Goes – The Five Silent
Cost Drivers in Project Portfolio Management.
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Swiss 
Iconic Projects and
Innovations
Swiss 
Iconic Projects and
Innovations
THE FUTURE OF PROJECT LEADERSHIPTHE FUTURE OF PROJECT LEADERSHIP

KEYNOTE
PERSPECTIVES

INSPIRING STORIES.
BOLD PERSPECTIVES.

REAL IMPACT.

Dominique Gisin
Olympic Champion
and Entrepreneur

Dr. Eleonore Poli
CSEM Scientist
and Analogue Astronaut

Livia Altmann
Olympic Medallist
Team Leadership Expert

Pat Lucey
Board Member of
Directors at PMI

MAKING IT HAPPEN
Performance, resilience and
what it takes to succeed.

PREPARING FOR
THE EXTREME
How to manage uncertainty
in a complex world.

SUSTAINABLE HIGH
PERFORMANCE
Leading people and
organisations in the AI era. 

BEYOND DELIVERY
The next era of project
leadership.

PROGRAMME
AT A GLANCE

Registration & Welcome Coffee

Opening & Welcome: Celebrating 25 Years of Project Leadership in Switzerland with Mafalda Amaro 

KEYNOTE 1 - Dominique Gisin                 Making it happen - Performance, resilience and what it takes to succeed.

KEYNOTE 2 - Dr. Eleonore Poli                 Preparing for the extreme - How to manage uncertainty in a complex world.

Coffee break & Networking

TRACK 1
ICONIC PROJECTS
Behind the projects that shape our world

TRACK 2
INNOVATIONS
Where bold ideas transform the way we deliver.

TRACK 3
MADE IN SWITZERLAND
Swiss Expertise. Global Impact.

Flying Lunch & Networking

Coffee Break & Networking

KEYNOTE 3 - Livia Altmann                       Sustainable High Performance in the AI Era - Lessons for Projects and Teams from an Olympian.

KEYNOTE 4 - Pat Lucey                                Beyond Delivery - The Next Era of Project Leadership.

Connect, Celebrate & Networking Apéro

OUR
 SPONSORS

08:00 - 09:00

09:00 - 09:15

09:15 - 09:55

10:00 - 10:40

10:40 - 11:00

11:00 - 11:40

11:50 - 12:30

12:30 - 13:30

13:30 - 14:10

14:20 - 15:00

15:10 - 15:50

15:50 - 16:10

16:10 - 16:50

16:50 - 17:30

17:30 - 18:00

18:00 - 18:30

18:30 - 20:30

Holcim
Roberto Nores & Sandeep Garg
Holcim’s Decarbonisation Projects.

Sunrise
Luca Gambini and Alessandro di Giulii 
Doing Things Right in the Age of AI.

The SIX PM Community - How SIX Connects and Develops Project Professionals with Evelyn Uhler & Sebastiaan Weekers

PMI Switzerland: Closing Reflections & Farewell with Martin Härri

VENUE
SPONSOR


