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1. INTRODUCTION

1.1. Objective

This policy establishes the guidelines for nominating, qualifying, and electing Officers to
the board (hereafter referred to as the “Board”) of the PMI Switzerland Chapter (hereafter
referred to as the “Chapter”), the Financial Auditing Committee (hereafter referred to as
the “FAC”) and the Nominations Committee (hereafter referred to as the “NC”).

The policy comes into effect on the date indicated on the title page and replaces all
previous election policies.

1.2. Governing Documents

The Chapter nominations and elections will be conducted in accordance with:

° the Policy Manual for PMI Chapters,

° the PMI Code of Ethics and Professional Conduct,

° the Charter Agreement between PMI and the PMI Switzerland Chapter,
° the Chapter Bylaws, and

° this Elections Policy.

All participants shall be obligated to abide by these governing documents.

1.3. Disputes

All alleged violations of the rules set forth in this policy shall be addressed in accordance
with the Chapter’s procedures for handling conflicts.

1.4. Document Maintenance

The owner of this document is the NC of the PMI Switzerland Chapter.

The document is reviewed and updated when needed.

2. THE NOMINATIONS COMMITTEE (NC)

The NC is a semi-autonomous body elected by the Chapter members. The authority of the
NC is derived from the Chapter Bylaws. As such, the NC is free from Board influence, either
real or perceived, in the conducts of its nominations work, and it communicates mainly
with the Chapter President.
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Should an NC member become unavailable, or not perform according to his/her duties, the

Chapter president has the right and duty to replace this NC member for the rest of the term

with an appointed person, which must be approved with a majority by the Board.

The responsibilities of the NC are:

2.1. Nominations

Foster the identification of potential candidates for elected Officer positions.
Promote candidacy and participation at elections among chapter members with the
goal that the members are offered a choice of candidates, and that a high number of
votes ensures a meaningful election result.

Organize and execute the nomination process.

Inform nominees of roles, responsibilities and authorities of the roles to be elected.
Collect candidate information as required.

Assess the suitability of potential candidates based on their member and volunteer
history.

Determine the eligibility of potential candidates.

2.2. Elections

Produce information about nominations, elections and the candidates for all Chapter
media (newsletter, website, events, etc.).

Coordinate with defined third-party provider for the electronic election system.
Conduct elections.

Validate elections results.

Announce election results to Board and Chapter members.

2.3. General responsibilities

PM

Suggest updates to this policy as required to the VP Operations, who is responsible
for managing all PMI Switzerland Chapter policies.

Perform detailed planning of the entire processes.

Ensure that all parties (chapter members, candidates, Board) are always and equally
informed about status and progress the processes, and that no single candidate has
an unfair advantage.

Improve processes, information, tools etc. based on lessons learned.
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3.

NOMINATIONS PROCEDURE

The NC shall identify the number of open positions by identifying vacant positions, and by
asking current elected officers if they will complete their terms.

The NC shall then prepare a call for candidates and a nomination form. The Chapter
members shall be informed via the various Chapter media including the newsletter, the
website, social media, and Chapter events at a reasonable time prior to the conduct of
elections about:

° The number of vacant positions.

° The role descriptions.

. The criteria for candidates.

° The nominations procedure and timeline.

° All applicable governing documents.

The Board shall support the NC by identifying and motivating potential candidates from
amongst the volunteers they work with.

The search for candidates is to be based upon the principle that the best interests of the
Chapter are to be served by a competitive election process where there are more suitably
qualified candidates seeking positions than there are positions available.

The NC may organize a collective briefing of all interested members about the information
stated above.

Each interested member must submit a Chapter Officer Nomination Form including a short
biography, photograph, election statement and references to the NC, no later than the
published closing date for the receipt of nominations. The NC might decide on additional
means of presenting the candidates to the Chapter members, such as video interviews, or
panel discussions. The NC may also advise the nominees on how best to present
themselves, taking great care to not giving any unfair advantage to any of the candidates.

Current Board members or elected Officers who wish to re-nominate are subject to the
same requirements as new candidates.

The NC will ensure that the Nomination Form shall include the following statement:

‘As a condition of my potential nomination or candidacy, | agree that | will not initiate,
encourage, accept or endorse conduct on behalf of my potential nomination or candidacy
which is in violation of the policy relating to the election as adopted by the Chapter. To
violate this policy may result in revocation of my nomination by petition or candidacy for
office.’
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4. SELECTION AND ACCEPTANCE OF CANDIDATES

Qualified candidates will meet the following criteria:

° Is a member in good standing of PMI Switzerland Chapter and PMI Global.

° Resides or works in Switzerland for at least 6 months each year.
° Fulfills the minimum eligibility requirements for an officer’s position as set out in the
Bylaws.

° Has the skills needed to fulfill the responsibilities of the position (e.g. for FAC should
possess the necessary financial and bookkeeping background to be able to perform
the year-end audit of the Chapter financial records).

° Does not have a position that might lead to a conflict of interest (e.g. board member
of a competing Swiss project management association).

° Is not an Authorized Training Partner owner, operator or certified instructor.

° Has the following set of expected skills and experiences.

1. Extensive project management experience and know-how.

2. Avisionary strategic thinking capability.

3. Excellent communications skills.

4. Management experience in similarly sized or larger organizations (preferably
associations) or projects.

The willingness, time and experience to serve others.

6. The experience and appreciation of working in a collaborative, collegial,
respectful, and productive way with people having diverse backgrounds and
viewpoints.

7. The experience of performing governing duties to meet legal and regulatory
requirements inherent in the fiduciary oversight role of a board.

8. The ability to use, in an appropriate manner, a network of contacts for the
purpose of serving as an advocate for PMI, the Chapter and the profession.

9. Averydisciplined, well-organized and reliable working style.

10. A high level of integrity and professional conduct (as stated in the current PMI
Code of Ethics and Professional Conduct).

The NC shall scrutinize all nominations according to the criteria set. Nominees will be
notified of their acceptance, or otherwise, prior to the presentation of the election
materials to the Chapter members.

The NC shall also examine the candidates against the expected skills and experiences,
based on references and other feedback from within the Chapter. It will then give feedback
to the candidates and might even discourage a candidate from nomination due to an
obvious mismatch with the expected skills and experiences.
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5.

The NC may also create a short recommendation statement for each candidate, to be
published with the other information about the candidates.

The determinations of the NC are made at their sole discretion and are final. In the
submission of nominations, prospective candidates accept the full and final authority of
the NC as a precondition of nomination. Once the nominations process has been closed, it
shall not be reopened.

ELECTIONS PROCEDURE

5.1.

5.2.

5.3.

Voting
All PMI Switzerland Chapter members in good standing as per latest member list are
eligible to vote.

At the start of the elections, the NC informs the Chapter members about:

° the final list of candidates for each position,

° the candidate profiles,

° the election procedure,

° the technical details for voting (URL, password, voting period, etc.), and
° the duration of the voting period (at least 4 weeks).

Electronic Voting Process

The NC is responsible for ensuring the integrity of, and managing the electronic voting
process, which will be done with an independent provider. This provider shall:

1. Ensure that the member’s identity cannot be determined in the course of casting
his/her secret ballot while validating the members’ eligibility to vote and ensuring that
only one vote is cast per member.

2. Ensure that only ballots received by the published, pre-determined return date are
counted.

3. Provide a confidential written report of the official election results to the NC,
including:

a) The official results (including cumulative election totals)
b) The number of cast votes.

Electioneering

According to PMVI’s guidelines for electioneering, the following activities are not allowed:
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1. Use of Chapter funds and/or resources to support the nomination or election of any
candidate or group of candidates except for information posted on the official
election website or published through other Chapter media.

2. No candidate or PMI member may utilize any campaign materials such as posters,
buttons/lapel pins, postal mail, mass e-mailing, meeting announcements, digital
communications, social media, group activities or sponsorships to promote a
particular candidate. Candidates running for a position may only communicate on a
one-on-one basis with individuals about their experience and qualifications.

3. The Chapter may not participate in any activity or provide opportunities at any
Chapter event that promotes or negatively impacts a particular candidate.

6. COMMUNICATION OF ELECTION RESULTS

After the electronic voting process has been closed, the results of the electronic voting
process will be reviewed and “signed off” by the NC in preparation for the formal
presentation of the election results at the Annual Members Meeting.

The Nominations Committee forwards the validated results to the Chapter President and
notifies the newly elected Officers and non-selected candidates.

The election results will be presented at the Annual Members Meeting by a member of the
NC.

The election results will then be communicated to the Chapter membership by newsletter
and the Chapter website.
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DOCUMENT HISTORY

Version Date Author Notes

0.1 26.06.2009 James Greene Initial Draft

0.2 20.10.2010 Nhora Barrera Small changes, version was never finalized

0.3 12.06.2013 Martin Harri Update and adaptation to PMI documents

0.4 08.09.2013 Martin Harri Update with input from Lysan Drabon (PMI EMEA) and Annick
Simonot

0.5 18.09.2013 Martin Harri After discussion with Annick

0.9 23.09.2013 Martin Harri Some feedback from Lee, including link to documents on
Chapter website

1.0 10.10.2013 Martin Harri Approved by Chapter board

1.1 21.09.2014 Martin Harri Update to chapter 5.3 to handle the case of equal number of
votes
Various minor updates

1.2 29.09.2015 Martin Harri Deleted chapter 5.3 to handle the case of equal number of
votes
Updated Chapter address

1.3 17.09.2024 Martin Harri No change to content, just update to new brand design and
update of links.

1.4 27.06.2025 Martin Harri Small changes to wording and update of design

1.5 06.07.2025 Marina Satapathy Update to chapter 2.3 to modify the ownership of the policy
Deleted chapter 7 to remove the appendix

1.6 06.07.2025 Martin Harri All changes accepted, final version. No approval by board
needed as no material changes

1.7 23.06.2025 Martin Harri Added candidate criteria on ATPs and residence.
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