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From the Editor

Thank you to our active members and volunteers, the PMI Switzerland Chapter first 2010
initiatives have been quite successful. This month newsletter will highlight the main results
and focus on the launch of several new services to our community.

First, after the January AMM and the elections results, the new board met to define its
roles and responsibilities for the year. Based on the survey results, the AMM feedback and
the long term objectives, the board will meet late March to refine its strategy and decide
on the 2010 projects bringing the most value to members.

Since quite some time, our members keep asking for more involvement of the PMI
Switzerland Chapter in corporations or in the academic sector to help them to fisello the
value of good project management practices and professional certifications within their
own companies. After a year, our partnership with iimt shows encouraging results, as
related in previous newsletters and, starting January, a list of graduate studies in Project
management in Switzerland is publicly available on our site.

On January 29", the Swiss Corporate Network Group has been officially launched with the
aim to provide a networking forum for large Swiss companies that allows for collaborative
learning and the joint exploration of common challenges and best practices and
progressively share key learning® with the larger PMI Switzerland Chapter community.

Such outreach initiatives and our growing partners network management are becoming a
critical success factor for our Chapter. Martin, our former President and SCNG Sponsor,
has volunteered to lead this strategic development effort in 2010.

Back to our core services such as providing learning and networking opportunities to our
members: a great pipeline of regional events in Lausanne, Zurich and Basel is available.
Pl ease register ear | yyourdauchérs beffover tigey expireo and skeain
additional PDUs to maintain your certification. Some of the events have been so successful
that we had some logistics challenges and our event management volunteers teams
apologize for any inconvenience. Thanks to always send us your feedback to help improve
event quality and participants comfort. You will find below a summary of the Olympics
event in Lausanne and the Mt. Everest event in Zurich.

On May 10-12, 2010, the PMI Global Congress i EMEA will take place in Milan. This is the
first time this international event is so close to our country and we strongly encourage all
our members to take advantage of this proximity to participate. The PMI Switzerland
Chapter will organize a get together with the Swiss participants to facilitate networking
and share some good time in Milano. More information will follow with the next newsletter.

For the first time, we have integrated a new job opportunities section in our newsletter.
Companies who are looking for professionals can now use our newsletter to highlight their
offering. Please contact our office for conditions. We hope this new service will bring even
more value to our members and ask you to let us know your satisfaction or suggestions.

This sounds like a very nice start of the year. We hope you feel the same and that you will
not only renew your confidence in 2010 but get more actively involved in all chapter
activities and, if you can, you are welcome to apply as volunteer.

Happy Learning!
Your Editor

: The most successful 2+2 days PMP®& and CAPM®
PF(P”, '; : Certification PUBLIC training courses using the
new 4th edition PMBOK @
Don't waste time.

CGP_ 7 Register now at info@propm-p.com for CAPM and
Pr r// PMP courses in Basel, Geneva and Zurich
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Next Chapter Events, mark your agenda:

Requirements engineering : from ambiguity to planning

Ambiguity is a critical factor to control in a project,

especially in early phases. Many projects have failed March 21
because stakeholders were not sufficiently involved Zurich
J and requirements not clear enough.
o— Soon!
Dr. Samuel Our special event speaker, Dr. Samuel  Fricker  will
Fricker explore ambiguity and discuss best practice to bring Hosted
clarity into development requests and requirements. 1.5 PDU
More details on the content and our high profile Sponsoring
speaker are available on the event registration page. available!
Location is not yet set but will be in Zurich. Event Ask for our
sponsoring or/and hosting options are still open, conditions.
please contact the organization team.
- TR Cong rés du Management de Projet ,end of the Early Bird Period
| o e VD
“ Once again, the "Congrés du Ma nagement de Projet " Aor 7 &8
2 brings you a unique training  opportunity during two P
very dense days at the beautiful UNIL campus in Lausanne
Lausanne-Dorigny.
. . . . Soon!
Program details and registration are available on the
congress site and we strongly suggest registering Sponsored
early, as several tracks are filling-up quickly. Hosted
The early bird period ends soon! Until March 14,
PMI Switzerland Chapter members benefit of a Upto 12
combined CHF 200.- discount (CHF 100.- afterward). PDU
Please bring your valid Chapter events personal
vouchers to get reimbursed on the PMI Switzerland
Chapter stand (max. 2/pers).
The first "Prix de I'innovation en manage ment de
projet " will be awarded on the 8th.
Training Crisis Management through Projects
Every organization might face negative events that, if May 6
badly managed, will bring about a crisis. Negative
events, accidents, catastrophes and eventually crisis Romandie
. can and must be managed. Crisis management can (TBD )
Mr. Stéphane be trained, bu_t one can o_nly do so by simulating
Derron through scenarios and exercises. 1.5 PDU
A sovereign country is a special and complicated type
of organization. Its public admlnlstra'tlon and Sponsoring
government are permanently confronted with events availablel
that can easily bring about a crisis. But contrary to a
fire or a civil brigade, crisis management for a Ask for our
government happens at a strategic level. conditions.

Stéphane Derron , PMP, is Project Manager at the
Federal Crisis Management Training. He will share his
experience in organizing strategic leadership
exercises, using project management in a highly
political environment.

Location will be published soon. However, you can
already register on-line.
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PMI Switzerland Chapter elections results

Thank you to all members who took the time to participate to the 2010 elections.
Volunteers elected to the board have a significant impact on your association operations,
development and membership benefits. The elections results are available in the AMM
presentation and the 2010 roles summarized below.

The 2010 elected board, from left to right, Bernard Roduit (President), Ruidiger Geist (VP Education &
Certification), Roch Schenk (VP Members), Roger Dixon (VP Finance), Martin Harri (VP Partners),
Werner Dorner (VP Special projects), Elisabeth Weber (VP Events) and Thierr y Labriet (VP Special
projects)

The VP Partners responsibilities include strategic partnerships development, SCNG
sponsoring and other marketing activities. The VP Special projects represent the Chapter
best interests in our major co-organized events: t h eCorigrés du Management de Projeto
in Lausanne and the fiPM Training Forumo in Zurich.

A Communication team has been launched recently, who will progressively take over the
ownership for the various chapter communication channels. Chapter sponsoring remains
the responsibility of the President with the ot
team by the end of the year. Are you interested to help? Please volunteer here.

Project Management Graduate Studies in Switzerland

If you are interested in getting a post-graduate title in project management we keep the
right information for you on hand.

o On our Chapter website, we are listing all project management university programs
available in Switzerland, to the best of our knowledge. The list is provided as a service to
our members and to the Swiss PM community. The PMI Switzerland Chapter does not
however guaranty the quality, the alignment with PMI standards or endorse any of the
programs mentioned. Thank you for your understanding.

For further information please contact the institutes directly and, if you know of any other
program, please let us know.

wﬂ,—_ AfMake a deal 0 with the PMI Swdikdfthemdntand Chapter

All the books available on the chapter site are featured because we think they deserve to
stand out from the crowd of the many of other titles published by PMI. The chapter
bookstore is available to chapter members only, for individual use.

A PROJECT MANAGER'S
400k of FORMS

Only in March 2010,0A Project Managers Book of Forms 0 is discounted at CHF 59 .-
instead of CHF 74.-. Offer valid until end of the month or when stock runs out.

MARAKOUD Prapaet epcigEmeEnt Training

Sponsored link PMP® Training with 3PM Experts | Advanced Risk Management (in French) | PgMP® - 3 days Boot Camp
12x4, March 16, Nyon May 20, Yverdon-les-Bains April 19-21, Nyon
16x1, April 9, Webinar with Reflex Formation with Pro 4 Management

548, May 5, Bern full calendar & more on www.marakoudja.com

-—u MoOT eé
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Last chance to regi ster for the spm partner event in Zurich

When PMI Switzerland Chapter partners or neighbor chapters organize interesting events
and offer reduced fee to our members, we promote them by highlighting their value and
content in our communication channels.

On March 17 " in Zurich , the traditional spm (Swiss Project Management Association)
fifrdhjahrstagungd ( Spring Congress) will take place wi
conditions for our members. The registration will close soon.

Launch of the ASwiss Corporate Network Group (£

T h eSwiss Corporate Networking Group 0 aims to provide a netw
Swiss companies and universities that allows for collaborative learning and the joint
exploration of common challenges and best practices in the areas of project, portfolio,
programme management and management of change.

The idea for the group was first raised in 2008 and a core team was formed consisting of
Chapter volunteers from Swiss Re, Credit Suisse, Holcim and IBM, led by Chris Hancox,
PMP (Swiss Re) and supported by Martin Harri, PMP (former Chapter President) as
Sponsor.

In total 10 major Swiss companies have signed up as members of the SCNG (Swiss
Re, Credit Suisse, Holcim, IBM, Orange, F. Hoffmann-La Roche, Philipp Morris, Hewlett-
Packard, Novartis, SITA). They are joined by the University of Fribourg who will provide
research and academic support, and PMI Switzerland Chapter volunteers and board
members, who will support the groups operations and bring in the value of the PMI global
network.

On Friday 29 of January, after several months of careful preparation, representatives
from 8 member organizations i the Core Team i as well as several members of the PMI
Switzerland Chapter board met at the Swiss Re Centre for Global Dialogue to kick off the
Swiss Corporate Networking Group (SCNG). The concept of the SCNG was presented to
the participants and met their full support. Swiss Re gave a very interesting presentation
on how they are professionalizing project management at their company, and the
participants had the opportunity to establish valuable contacts between themselves.

The members have decided to meet 3 times a year, and to use the collaboration platform
of the Chapter to support joint working groups which will tackle common challenges.

The SCNG team kick -off participants , from left to right, first row:Chris Hancox (Swiss R e), Fabienne
Lebras (Roche), Daniela Schoch (Swiss Re) , Martin Harri ( CS, Sponsor), second row : Brigitte Goebel
(CS), Bernard Roduit  (PMI Switzerland), = Joanna Br own (HP) , André Cavegn (Orange) , Dr. Stefanie
Teufel (iimt) , third row: Kurt  Neuens chwander (Swiss Re) , Osman Bayraktar (Swiss Re), Roberto G.
Nores (Holcim), Joachim Be  rtsch (CS), Jean Binder (Philip Morris International ) and Rudiger Geist
(PMI Switzerland) are missing

Chris Hancox, PMP , from Swiss Re commented:

AWhatever organization you work for, no matter how d
set of common challenges. We can take many paths to tackle these challenges. We believe
that networking with like minded organisations will accelerate our understanding and learning
on key topics and ultimately lead to better solutions and faster delivery. By working together
we can learn the lessons from those that have trodden the path before or simply broaden the
depth of experience and the brain power applied to a

For more information, please contact our office.
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From your VP Members desk: membership status update

Last month, the PMI Switzerland Chapter was pleased to welcome 19 new members,
bringing the active membership to 1033 as of January 31°.

Congratulations also to our 7 chapter members who obtained their PgMp, PMP or CAPM
certification in January 2010 (by certification date):

Jeremy Boot, Andreas Bucher, Cédric Delmonico, Phil ippe Graindorge, Anne Grandjean,
Edward Gusic and Stefan Meier.

The PMI Switzerland Chapter board representatives and professional colleagues hope to
meet you personally at one of our next networking or training events. Events are a great
way to network and to maintain PMI certifications.

Credit Suisse uses the Chapter newsletter for recruiting project professionals

Did you know that Credit Suisse employs one of the largest numbers of project managers
in Switzerland? There are over 400 persons in the job family "Project Management”,
supporting and managing dozens of large projects and programs, and hundreds of smaller
projects per year. These require competent and experienced project managers.

Credit Suisse has an extensive methodology for project management and related
disciplines, such as quality, configuration and requirements management. These
methodologies are maintained by expert teams, who meet regularly to decide and review
changes and updates. Quarterly "PM brush-up” meetings, Brown Bag meetings with
external speakers and other events maintain an active community.

Credit Suisse has chosen PMI certifications for their project managers and trains for and
supports CAPM and PMP certification. There are also several project managers from Credit
Suisse among the many volunteers of the Chapter.

Currently there are several open positions for IT Project M anagers or Project
Management Officers! We encourage our interested members to review the Credit
Suisse website for details.

Sponsored link

One Credit Suisse

Exciting challenges await you
in IT project management.

credit-suisse.com/careers CREDIT SUISSE

Mor e é

PMI ® Global Congress 2010 0 EMEA , Milano Convention Centre ,10 7 12 May 2010

Innovate your usual approach to managing project constraints and achieve desired
outcomes by coming to PMI Global Congress 201056 EMEA. This three days professional
development event hosted by Project Management Institute (PMI) provides a focused
environment for you to rethink the norm, connect with your peers, and reaffirm your
professional commitment by building your knowledge and skills.

The PMI Switzerland Chapter encourage all Members to take advantage of this proximity to
attend this international event and will organize a get together event with the Swiss
participants to facilitate the exchange and networking.
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Feedback o n t hPeojec¢t & Program Management in the Olympics 0 event

On February the 4" in Lausanne, Pascal Wattiaux, expert and consultant for the different
National Olympic Committees and for the International Olympic Committee, presented to
the audience the specificities and constrains imbedded in the large Program which is the
organization of the Olympic Games.

Taking as an example the Program launched for the Olympics in London, to be achieved in
2012 by the closing ceremony, Pascal Wattiaux shown how the different teams, local and
international organizations and governmental bodies are involved at various levels of this
very complex endeavor.

The Olympic Program is indeed a long run, lasting for
more than 12 years, from the early submission to the
Olympic authorities, to the final closing ceremony of
the Paralympics Games. During this very long process,
hundreds of organizations, companies, sponsors and
media are involved. In the same time, thousands of
volunteers give their time and effort to make this most
important event possible.

One the major difficulty lies in the unmovable
milestones. Dates have to be met, whatever happens.
This implies very strong Risk Management, and
particular planning processes, or, as Pascal Wattiaux
sai d fpleammi ngd processes.

Another complementary aspectt o be considered |lies in what F
Legacyo. The Olympic Games is an early champior
the entire infrastructure built for the Games will have to enter into a second life later on.
The sport facilities will have to be reused, as well as all transportation, telecom and

housing infrastructures which will have to be integrated into the common usage and
landscape of the hosting country. All of the specific developments done for the Games

have then to be designed in a Sustainable perspective.

These different aspects have been addressed by Pascal Wattiaux during his one hour
presentation, captivating the exceptionally large audience (80 participants) and raising a
lot of questions and backstage discussions during the networking after the conference.

rFrr Become a PMI Switzerland Chapter Sponsor:
S d link d 4 > Visibility & Communication in Switzerland
ponsored lin Project Management In |:il1|[u,}' > Direct link to our 2000+ expert audience
aot Manaeement [nstitute A )
el el o > Contribution to advance the profession
SWITZERLAND Chapler P

Advertise here!
Mor e é

Mt. Everest - The Challenge of Succeeding

What does climbing the highest mountain and project management have in common?

At first, one might think that the differences exceed the similarities. For those of us
fortunate enough to attend the presentation by Mr. Phillip Schlatter, CTO of Swissport
International, we now understand the many similarities, and for those thatc oul dn ot
we have summarised below the five main similarities:

Passion i dondédt we just |l ove running projects?

Listening to Mr. Schlatter, we felt a very strong passion for what he did. As project
managers we are passionate about our projects and profession. We work very hard to
make sure that the defined targets are met
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Human Element iit is all about people and how they

From his team to the local helpers who carried some of
his luggage and prepared meals, they all played a very
important role. We believe that project managers are
good not just because they are well trained and
experienced, but equally important because they have
very good people (team members, fellow PMG,
Mentors, etc.) around them.

Cultural awareness - and respect for local customs.

Mr. Schlatter and his team respected the fact that
everything around the camp was carried around. There
were no roads and no cars. In all the establishments in
the area, women were in charge of the finances.

In Todayds global village, vi
time zones, it has become paramount for PMsd t
the different ways of doing things - as long as the goal has been clearly defined, well
understood and communicated.

C

Risk analysis and mitigation

Weather was a huge risk that could be mitigated by planning well and hoping that it does
not change for the worse. As project managers, we know that through good risk planning
and management, we can minimize risks as much a possible, but cannot quite eliminate
them.

Idea , p lanning , timing

Most of our projects begin with an idea. Project managers invest a lot of valuable time in
the planning of projects. Experience has shown that lack of planning will often lead to poor
quality, rework, budget overruns and eventually project failure. Overall, the right timing as
to when the project should be initiated and executed is very important.

While Mr. Schlatter invested some six months in the actual planning/preparation for this
challenge, the idea had been there for several years. His planning included both mental
and physical preparation. Lack of concentration due to poor preparation could quickly lead
to deadly accidents. Consequently, he then needed to find the right timing that would fit
into the whole picture (preparation, job, weather in Nepal, private life, team etc). While
the right timing would greatly enhance the chances of success, the wrong timing would
increase significantly the chances of failure.

With everything else being constant, dono6t we &
failed because the timing was not right?

Copyright 2009 Project Management Institute Switzerland Chapter. All rights reserved.

The PMI Switzerland Chapter Newsletter is published monthly and distributed electronically to all
members of the PMI Switzerland Chapter and other newsletter subscribers, over 2000 project
managers and professionals in Switzerland and neighboring countries. Advertising rates and
conditions can be requested from the chapter office.

Subscribe at www.pmi-switzerland.ch/news/subscribe.php
Unsubscribe www.pmi-switzerland.ch/news/unsubscribe.php

The PMI Switzerland Chapter is a non-profit professional business organization, and is a chartered
chapter of the Project Management Institute (PMI), Newtown Square, PA, USA.

Edito r: PMI Switzerland Chapter, VP Marketing & Communication, Wasserwerkgasse 37, CH-3000
Bern 13, office@pmi-switzerland.ch - Tel +41 31 311 53 08

When you see this logo in our events list, it means this is the last announcement
for this event in the chapter newsletter.

Soon!

CARPOOL

When you see this logo in our events list, please consider self organized car pooling > :
as public transportation may not be very practical or nearby. e I
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