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From the Editor

It only takes a few minutes and it really brings a lot of value to your membership. Please
participate here to the Members Satisfaction Survey and let us know your appreciation,
comments and suggestions to better answer your expectations. Youd | dutomatically
participate to a drawing and the lucky 3 winners will get a CHF 50.- PMI Switzerland
bookstore voucher. Hurry-up, the survey closes on February 7 !

Chapter elections closed on January 20" and the 2010 auditors, election committee and
new board are now elected. The board will meet on February 4™ to balance their roles and
launch an exciting 2010 program. Detailed election results are available in the AMM

presentation.

The AMM was a first opportunity for Microsoft Switzerland to demonstrate to a public
audience the new Project 2010 (beta). A lot of promising features and a much easier
approach to manage portfolio programs and projects has been demonstrated in a very
dense session. Should you want to know more details on this new generation of products,
the next public oppo Cdngrasduynanegement deprdijeice. i

The first events of 2010 are quite successful, two are already full! It shows the growing
interest for our great opportunities to network, to learn and to share our passion. Should
you have any suggestion for a topic, a speaker or a location, please take advantage of the
survey to let us know.

This successful start in the year shall not prevent us to think for a minute to the disaster
that recently stroked Haiti, the country of origin from Fred Desrosiers , chapter member
and one of our PM colleague . At the AMM, Fred asked for a concrete action in favor of
Médecins sans Frontieres (MSF): fiOne of the most import  ant project in the world today is

that of saving 3 million lives in Haiti. But the scope of what MSF can do is severely
hampered without our help. There is no risk to you for donating to MSF. And the return on
your investment , small or big, is that the don ations will help MSF to save lives. So please
make a heartfelt donation _ today . Thank you o.

Ifyou didndédt have a chance to partiioitigtiees g0 help Haitin
population or if you want to do more, we encourage you to consider Fr edds of f er
his fellow compatriots via MSF.

Next month newsletter will highlight the new chapter board, the satisfaction survey main
results and the key 2010 initiatives foreseen to keep increasing membership value.

Happy February!
Your Editor

Next Chapter Events, mark your agenda:

Project and Program Management in OLYMPICS

Do you wonder at any point of time, what it would be Febr. 4

like to organize the greatest and largest sporting L

event in the world - The Olympics? How much ausanne

program management is going on into making an  Eyent full

Olympics?

Pascal Wattiaux a senior program manager working 15 ppu

directly in organizing the OLYMPICS has graciously

agreed to present us the complexity of the

organization and project management. i
Sponsoring

Registration is closed. Waiting list managed by the available!

organization team. Ask for our
conditions.
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Quick Wins from Virtual Teams

Virtual Teams have been getting more common
recently. This development has been accelerated by
general access to broadband internet for
professionals, whether travelling or in the (home)
office. In developed countries including Switzerland,
coverage reached 20% only in the last two years.

When implementing Virtual Teamwork methods, both
management and technology concerns need to be
balanced for maximum benefit. This workshop
reviews key management issues and highlights how
to get some quick wins.

Our speaker, Dr. Deastun O Conchir , PMP has been
active in projects throughout his entire career, of
which over three decades Project Management
consultancy for scores of clients in four continents
including Nestlé, Ericsson, Volvo, Novartis or the
European Commission.

More details and registration here.

Planning and Controlling in a Mega Nuclear Innovation Project

Mar ch 2

Basel

Soon!
Hosted

1.5 PDU

Sponsoring
available!

Ask for our
conditions.

How to manage a project with more than 10'000
work packages? How to plan and control a 10 billions
Euros R&D project with a methodology based on the
PMI PMBOK® Guide?

ITER is one of the world's largest international
scientific experiments, an undertaking that aims at
demonstrating that it is possible to produce
commercial energy from nuclear fusion (¢é)

Mr Nenne Jakvik, Altran Consultant and Project
Control Manager at ITER, is in charge of project
management for the transversal Project Oversight &
Support activities. He is pleased to present his work
on the project, and to describe the methodology used
to manage such a gigantic and innovative project.

Registration is closed. Waiting list managed by the
organization team

Reguirements engineering . from ambiquity to planning

March 4

Lausanne

Event full
Sponsored
Hosted

1.5PDU

Ambiguity is a critical factor to control in a project,
especially in early phases. Many projects have failed
because stakeholders were not sufficiently involved
and requirements not clear enough.

Our special event speaker, Dr. Samuel  Fricker  will
explore ambiguity and discuss best practice to bring
clarity into development requests and requirements.

More details on the content and our high profile
speaker are available on the event registration page.

Location is not yet set but will be in Zlrich. Event
sponsoring or/and hosting options are still open,
please contact the organization team.
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R Congrés d u Management de Projet
%‘- Once again, the "Congrés du Ma nagement de Projet "

Apr 7&8

.

\

\Qﬁ very dense days at the beautiful UNIL campus in Lausanne
3 Lausanne-Dorigny.

brings you a unique training opportunity during two

Program details and registration are now available on Sponsored
the congress site and we strongly suggest registering Hosted
early, as seats are limited to ensure appropriate
learning experience.

Upto 12
Until March 14  , PMI Switzerland Chapter members PDU
benefit of a combined CHF 200.- discount. Please
bring your events vouchers to get reimbursed on the
PMI Switzerland Chapter stand (max. 2/pers).

The "Prix de l'innovation en management de
projet " will be awarded on the 8th.

. The most successful 2+2 days PMP®& and CAPM®
P[—(P”, 'i : Certification PUBLIC training courses using the
new 4th edition PMBOK @
Don't waste time.

CGP_ 7 Register now at info@propm-p.com for CAPM and
Pr r// PMP courses in Basel, Geneva and Zurich

Mor e é

PMI Switzerland Chapter elections results and Members satisfaction survey

Thank you to all members who took the time to participate to the 2010 elections.
Volunteers elected to the board have a significant impact on your association operations,
development and membership value improvements. Your vote is important.

This year detailedr esul t s are available in the AnnualTheMe
2010 board of directors will meet this week to balance and organize their role, which will
be announced in the March newsletter together with the key objectives of the year.

The traditionalMe mber s6 sati sf act iandwe naeed yoaryparticipation again.
Thanks to our VP Members, this year survey has been streamlined down to the most
relevant chapter services, with ample room for suggestions and comments. The survey
can be done in five minutes and brings valuable feedback to the chapter board to
develop and enhance the services provided, therefore the value for members. Thank you
for participating.

From your VP Members desk: membership status update

Last month, the PMI Switzerland Chapter was pleased to welcome 20 hew members,
bringing the active membership to 1024 as of December 31%,

Congratulations also to our 16 chapter members who obtained their PgMp, PMP or CAPM
certification in December 2009 (by certification date):

Pascal Alexandru, Armando Alsina, Andrea Cantobelli, Elie Cohen, Gary P. Dakin, Urs
Gartmann, Bernhard Hilfinger, Claude Huelin, Marcus Klingman, Maja Kuschel, Anne
Lamory, Martin Liebau, Serguei Riazantsev, Paolo Ruffino, Leone Tessarini and Michael
Wadham.

The PMI Switzerland Chapter board representatives and professional colleagues hope to
meet you personally at one of our next networking or training events. Events are a great
way to network and to maintain PMI certifications.
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A great series of partner events is on -line
Ceven
When PMI Switzerland Chapter partners or neighbor chapters organize interesting events
SRR and offer reduced fee to our members, we promote them by highlighting their value and
PME content in our various communication channels. Three of such events are summarized on

our home page with registration details and attractive conditions.

On March4 ™ inLausanne , a public forum on the value of project management for small
and medium size companies hosted by the CVCI and sponsored by CEFCO.
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On March5 ™ in Frankfurt (D) , a great one day event with Dr. Harold Kerzner and three
parallel workshops organized by the PMI Frankfurt Chapter

s m Finally, on March 17 ™ in Ziirich , the traditional spm (Swiss Project Management
p . As s oc i aFruhjahmrstagungo (Spring Congress) will take place with a rich program and

attractive conditions.
F r Become a PMI Switzerland Chapter Sponsor:
‘ 4 > Visibility & Communication in Switzerland
N > Direct link to our 2000+ expert audience

Project Management Institute
SWITZERLAND Chapter

Sponsored link

> Contribution to advance the profession

Advertise hera!
Mor eé

iMake a deal o6 with the PMI S wokofzhe mdontand Chapt er

All the books available on the chapter site are featured because we think they deserve to
stand out from the crowd of the many of other titles published by PMI. The chapter
bookstore is available to chapter members only, for individual use.

Only in February 2010, the Organizational Project Management Maturity
Model (OPM3®) Knowledge Foundation - 2nd Edition  is discounted at CHF 6 0. -
instead of CHF 80.-. Offer valid until end of the month or when stock runs out.

A big applause and thank you to our 2010 sponsoring and advertising partners

membership a low as possible ($30 since 2001), we invite commercial companies to
promote their services, products and expertise to our network of professionals, either by
prominent visibility on our site or by advertising in our monthly newsletter or our PM@CH
magazine.

P ‘ As you know, your chapter is financed separately from PMI global and, to keep chapter
oy

Each year, sponsoring and advertising provides approximately a third of the chapter
operating budget. For the first time, most of the opportunities offered for this year have
been already sold and we would like to thank these companies for their new or renewed
confidence and tangible support to our community.

Only one O6Platinumbé sponsoringépboé&aged I hmeeed
PM@CH remain available. If you want to join the impressive list of companies below,
please contact our VP in charge soon.

"g'eg . P[_(?7.P = cscampana
"= 7/ -\-.s,’[él’]step Schott

sgo- your direct path to the PMP@ certification! We add value
D

%EI“ 777 8 mmees AUTRaN /)

PTOW X x I Deutschland GmbH =: INFOLEARN SANTIS

There are plenty of other ways to help the PMI Switzerland Chapter community: as
example hosting or sponsoring one or several regional events could be an easy way to
highlight your expertise to a smaller audience, but with the added value of more personal
contacts. Please contact our office for information.
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Copyright 2009 Project Management Institute Switzerland Chapter. All rights reserved.

The PMI Switzerland Chapter Newsletter is published monthly and distributed electronically to all
members of the PMI Switzerland Chapter and other newsletter subscribers, over 2000 project
managers and professionals in Switzerland and neighboring countries. Advertising rates and
conditions can be requested from the chapter office.

Subscribe at www.pmi-switzerland.ch/news/subscribe.php
Unsubscribe www.pmi-switzerland.ch/news/unsubscribe.php

The PMI Switzerland Chapter is a non-profit professional business organization, and is a chartered
chapter of the Project Management Institute (PMI), Newtown Square, PA, USA.

Editor : PMI Switzerland Chapter, VP Marketing & Communication, Wasserwerkgasse 37, CH-3000
Bern 13, office@pmi-switzerland.ch - Tel +41 31 311 53 08

When you see this logo in our events list, it means this is the last announcement
Soon! . .
for this event in the chapter newsletter.

When you see this logo in our events list, please consider self organized car pooling

as public transportation may not be very practical or nearby.
CARPOOL
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